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WHY WE'RE HERE

Al is already inside your business, with or without a policy

& ] B

Your employees Your vendors Your contracts

Serv ted lan,

The challenge: adoption is moving fa nanagement can keep up.
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Acenoa
What we'll cover today
1 “Shadow AP wha it loks ke and why s hrd o contol 2 Confdeti informstiongingntopublic Al ools
3 Conidentlty, rad screts,prvege & conact dtes 4 How Alschanging contac ratingreview & negoition
5 Common problems with Agenersed cotractanguage 6 Ownersipof Abcreted work roduct
7 Employment & polcy consderations 8 TheW.DA.C. Al Order and practical efguards
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TOPIC 1 - SHADOW Al

The tools you haven't approved are already at work

WHAT IT LOOKS LIKE IN PRACTICE
_ ®

shadow Al

Pasting a customer contract into a chatbot for a quick summary

£ orafting collection or customer emails with a free Al tool

ill Uploading financial spreadsheets for “instant analysis

©  “Cleaning up” customer st andsccount data with Al

TOPIC 1 - SHADOW Al

Why shadow Al is hard to control

4 0 ~

Free and instant Personal &devi -

er, o T ticket: just a

e us]

Built into everything

It may be retained Itmay train models No duty to you Terms vary & change

be nd s
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TOPIC 1 - SHADOW Al

The information most likely to walk out the door

Customer information

)
I

Financial data

Statements, margins, projections, valuable precisely
because they're private

Contracts & deal terms

Trade secrets & know-how

Pro methods, customer lsts, protected only while
they stay secret.

Vann Attorneys, PLLC
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TOPIC 1 - THE LEGAL STAKES

Four ways careless Al use becomes a legal problem

Breach of confidentiality

can be violated the
your control

How each ploj alis to keep the que:

Trade secret loss

Protection
disclosure to

Contract & compliance duties

o customers and vendors il apply
ee used.
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TOPIC 2 - CONTRACTS

Al is changing how agreements get made

74 Q

Review

Al'summari
drivi

2

Negotiation
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TOPIC 2 - CONTRACTS

' Reads well, meanslittle O missing protections

at only Safeguards a law
may simpy be a

®  internal inconsistencies ©  Law nobody chose

Where Al-generated contract language goes wrong

£ Mismatched boilerplate

A invented authority

dard terms'

Citaions and “
but arent
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TOPIC 2 - WORK PRODUCT

Who owns what Al helps you create?

Ownership isn't automatic

(C] ®

an be uncertain, especially where

Vendor terms decide a lot

ou sponsibilty often turn on the Al

Before Al crea ing valuable for your busin

Your inputs travel

ed a tool may by
onits terms.

Human contribution matters

Meaningful human au
position in the result.
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TOPIC 3 - YOUR WORKFORCE

No policy = improvised rules

ery employee sets their own
e

Training closes the gap
(=} 2

Employees and Al: set expectations before there's an incident

Discipline is harder after the fact

accountable for breaking a rule
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Filing means certifying Human verification required

by

Competenceisa duty Public tools flagged
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PRACTICAL STEPS - 1 OF 2

Build a responsible Al policy before you need one

Putitin writing Name the “never paste” list

o, prohibited uses, and the data that must neve

omer data, contract terms, financils, and anything under NDA,
ledout

Give people an approved path Require human review
v

aft;  person must verify and own the final work product

Train and revisit Assign ownership
4 Z
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PRACTICAL STEPS - 2 OF 2

Contract-review practices for the Al era

Keep ahuman in the loop Verify what Al produced
v

es:confirm they actually

Choose your law on purpose Check the core protections
v v
generated coveredt

Ask about Al where it matters Document the review

verables, and data rights: know how Al was d what, and when; the W.DN.C.orc

Vendor contracts,
used.
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Know where the risks are Ask the right questions

s, and
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Act before the incident
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WORKING WITH US

How Vann Attorneys can help

u B &

Practical workj

! policies matched to
lly works, plus training

< Raleigh (919) 510-8585 - Charlotte (704) 496-7495

info@vannattorneys.com - vannattorneys.com

Al policies & training Contract drafting & review When something goes wrong
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Questions?

If you have any questions or comments,
please let us know.

James Vann & Ben Winn

3110 Edwards Mill Road Suite 210
o Raleigh, NC 27612
(919) 510-8585
jrvann@vannattoreys.com;
bwinn@annattorneys.com

@
@ vamnattomeys.com
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Vann Attorneys, PLLC

Connect with us Online

Follow us on Twitter

ercom/vannattorneys

Connect with us on Linkedin
linkedin.com/company/vann-attorneys

vannattorneys.com/news

Email Us

annattorneys.con:
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IMPORTANT

Legal Notice & Disclaimer

Forgeneral i ion only. Th d the discussion during this webinar are
AIA provided for general educational and informational purposes in North Carolina. They are not, and
should not be construed as, legal advice.

Noattorney-client relationship. Attending this webinar or reviewing these materials does not
create an attorney-client relationship with Vann Attorneys, PLLC. Every matter is different;
outcomes, timeline, and costs vary based on specific facts and applicable law.

You should consulta licensed attorney for advice regarding your individual situation
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